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On December 14, at Indy Village Hotel, SPEED+’s Biodiversity Conservation Component in 

partnership with Biofund, held its Second Business Breakfast entitled: “Co-management Models 

in Conservation Areas: Regional Perspective”. This Business Breakfast aimed to present the 

main findings of the Regional Report on Co-management models and collect subsidies for the 

National Report. 

The workshop took about 2 hours and drew in total 28 participants, accounting for about 90% of 

the total expected. 

 

The event began with the introductory notes of SPEED+’s COP (Sergio Chitara), who briefly 

mentioned about the importance of collaborative models in Conservation areas, which arises 

from the need for two (or more) parts to create synergies for a common good, and cited specific 

good experiences of collaborative management in Conservation Areas (Niassa and Tchuma-

tchato). 

 

The consultant conducting the study, Mujon Baghai, led the section and discussion about the 

regional perspective on the co-management models being applied, pros and cons, a briefly 

description of what was happening in Mozambique and what should be considered to ensure 

successful partnerships. The consultant highlighted the following measures to be taken into 

account in order to ensure the success of these partnerships: 1) understanding the role of ANAC 

and other Government entities in the process; 2) understanding which models work best (models 

with best outcomes) and 3) understanding how to engage with/attract strong partners. 

 

Alexandra Jorge (Program Director of Biofund) challenged the participants to reflect on: 1) what 

motivates the partners to engage on co-management models; 2) what selection criteria are used 

by the Private Sector to select the Parks and Reserves; 3) which areas are most successful in the 

country and how to evaluate this success. 

 

The debate was very fruitful and provided some guidance to improve the National Co-

management Report. Some of the key takeaways from the meeting were:  
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1. Government roles (including ANAC) 

 

• The study findings should be used to inform the Government decision-making on 

appropriate co-management arrangements to adopt in Mozambique. However, it is 

important that this study bring information on: 1) how does other countries in the region 

get their partners; 2) what should be the role of the Government on choosing/selecting 

partners; 3) what is required to Mozambique to define the ToRs and select their partners? 

and 4) what should be the role of the Government in choosing the models to be applied?  

• It is important to integrate these issues when discussing what position should be taken by 

ANAC on the spectrum from being full implementer to be an overall regulating agency. 

• It is also important to understand what the interests of the different financiers are. 

• Being protected areas public assets, there is a need to improve transparency on selecting 

partners for collaborative management. It was clear that partners do not decide to finance 

Conservation Areas to make direct and short term profit, they do it for prestige, to get 

reduced taxes, boost tourism activity, and others; eventually the good management 

environment will create enabling conditions for long term revenue generation. 

• The various Conservation Areas have different potentials, some more attractive than 

others, so niche areas must be identified and promoted for each to be able to raise interest 

for partnerships. 

• It was noted that most cases of partnerships in the region are based on initial approaches 

from partners, the government generally taking a more responsive role, making the best 

of the various opportunities approaching them.  

• It is essential to secure the basic needs of all parks, while preparing potential parks for the 

establishment of future partnerships. 

• Mozambique needs to also engage with National Organizations in the management of 

Conservation Areas, in order to maintain healthy and sustainable Conservation Areas; 

• It is particularly important to consistently train and gradually integrate local professionals 

into the management of the partnerships.   
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2. Success factors 

 

• Enabling environments that are comfortable for the governments and at the same time 

provide long term security to the partners are crucial. 

• Long term commitment is essential to attract funds and serious partnerships. 

• Relationships with the government (and not only with ANAC) at national and also local 

level are key issues, as the partnerships cannot function alone. 

• It is important to define indicators to measure success factors of co-management 

partnerships. For example, should they be measured by the amount of funds invested? It 

was suggested to measure success with specific indicators at different stages and all 

phases must consider the Management Plan. 

• There is a need to understand if the “design”/Concession of the Conservation Areas 

influence the success of these models. 

• There is a misperception that short-term contracts can bring great benefits to the 

Conservation Areas when in fact, long term agreements proved to be more sustainable. 

 

3. Type of Co-management models 

 

• Three main types of collaborative management models were presented (and major pros 

and cons mentioned):  

1. Delegated management 

2. Shared or co-management 

3. Financial-technical support  

 

• The most frequent type observed in the region is the financial-technical support, which 

seemed to be the model governments are more comfortable with. 

• However, the regional study presented, clearly shows the delegated model as being the 

ones providing better results in terms of attracting financial resources and impacts on the 

conservation of biodiversity, and becoming increasingly common.  

• Although the delegated models are seen as more effective and therefore theoretically 

more attractive for governments, misperceptions are that such arrangements involve 
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giving away national assets – especially as the NGOs want (and need) long agreements of 

25+years. 

• When discussed about the more frequent types of co-management models, a critical 

question is: Why does the Government prefers to manage the Conservation Areas 

themselves? Pros and cons are discussed in more detail in the studies. 

 

 

4. Areas of concern 

 

• Availability of ANAC and other Government parts to support/create a favorable and 

enabling environment for the establishment of adequate management partnerships. 

• Need to better define the desired role of ANAC, and the need to create new 

structure/division (human resources and training) to develop the possible regulatory role 

to monitor and provide oversight and support of upcoming partnerships models for 

selected Conservation Areas. 

• Expectations from this consultancy study include guidance/recommendations/suggestions 

on relevant criteria to use when selecting/evaluating/monitoring management 

partnerships.    

• Presence of communities inside the Conservation Areas, specifically: 1) what should be 

their role within these models; 2) what position should be taken in regard to their 

presence in Conservation Areas? 3) how can we reduce the human presence in 

Conservation Areas when there is lack of political will and often the number of 

infrastructures tend to increase within these Conservation Areas? 

• It is crucial to integrate and implement policies that would respond to the desired 

strategies to reduce the number of people inside the parks, by aiming at creating better 

opportunities and alternatives outside the parks.     

 

 

 

5. Suggestions 
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• Innovative strategies would be for Mozambique to have a more pro-active role, 

identifying criteria and establishing procedures to identify and select potential 

partnerships and the best models of collaborative management to implement for each 

Conservation Area.   

• Issues raised in this debate should provide guidance for topics to include and discuss in 

the upcoming study about Mozambican management models. 

• Use the products of this study (the regional and the national study) to produce key 

communication materials to raise awareness and knowledge about key findings both at 

decision level as well as at technical level. 

 


